Internal Communications
+ Project Management




Project Management Triangle
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Product Management Cycle

» Set goals

* Plan how to achieve them

* Do the work

 Measure and track against goals
* Review + reflect

* Set new goals...



Project Management Tools

» Task management + workflow
 Communication

* Collaborative Work

* Security

» Specialist Tools



Task Management and Workflow

* Trello
 Asana
 Basecamp
+ JIRA

* Wrike
 Flow

* Jodoist
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Trello Power Ups
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Basecamp
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Communication Tools

» Slack

» Facebook Messenger

* WhatsApp

» SnapChat

» Stride/HipChat (Atlassian)

* Built in tools (e.g. Basecamp’s Campfire)
« Skype

» (Google Hangouts

« Zoom / Uber Conference etc



Slack
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Collaborative Work

» Google Drive

* Quip

» Wiki tools (e.g. Confluence)

» Specialist collaborative tools (e.g. GatherContent)



Specialist Tools

 Editorial Calendars

» Coschedule, Divvy
» Social Media + Marketing

» Buffer, Social Sprout, Hubspot
» Customer Support

* Helpscout, Zendesk, Intercom
* Customer Relationships

» Salesforce, Highrise, Pipedrive, Insightly, Capsule CRM



Integration + Automation

o Zapler
o [FTTT
* Native integrations (e.g. Trello's PowerUps)



Strengths + Weaknesses

» Task management + workflow

e Trello
« Communication

o Slack
» Skype/Hangouts
 Collaborative Work

* Google Drive
» Specialist Tools



Security

riIsks

browsers

encryption

VPN (virtual private network)

safeguarding interview subjects

good practices to safeguard your own security



Exercise: Example Scenario

A media company is looking to launch its titles on a new platform, a
stand alone voice-activation device, that can be adapted for media
usage and is ‘owned’ by a tech platform keen to work in journalism.
There will be a series of work streams in this project organised by you
as founder (and thus project manager), among them a tech stream
that will be largely staffed by teleworking developers but will require
iInteraction with content generators from all over the world to ensure
the content meets its goals.



Exercise: Example Scenario

How would you use the communication, collaboration, work planning
and security tools mentioned to set up and manage:

a) regular stand up meetings of the key players,
b) capturing and sharing of the minutes of those meetings,

c) the creation of a specialised technical team who will discuss the
programming aspects of the project but also include other key parties,
and

d) a series of short, medium and long term tasks.

Choose one of these tasks and create a workflow in Trello



Exercise: Your Startup Workflows

What are the internal communications and project management
needs of your startup?

What workflows do you need to set up and manage?
What tools would you use and why?

Homework: use the tools (or research and use alternatives) to set up
the key workflows for your startup



