JOINING UP THE
MINISTRIES FOR
CHILD WELLBEING

Hoani Lambert
Deputy Chief Executive, Voices of Children

He waka eke noa Better Together 2019

10} Klisiupy

INIYVINVL YONVYO

ualpjiya

S©

—|
1
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Children & Young People in NZ

Not apparently in need
population

Apparent early need
population

L ]

Apparent developing Developed need

Approx 1.3M 0-17 year olds in NZ, 31 March 2019 P .
need population population
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Background

> Government is committed to reducing child poverty
and

> Child Wellbeing and Poverty Reduction legislation:
= creates political accountability

" encourages a greater focus on child poverty and
wellbeing

= requires the adoption of a child wellbeing strategy.
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Child Poverty Reduction Legislation

> Child Poverty Reduction Act (2018) creates political
accountability by requiring successive Governments to:

= set long-term (10-year) and intermediate (3-year) O
targets T

= report annually on child poverty measures

= report each Budget day on how the Budget will reduce
child poverty and on progress towards the targets

= report on child poverty related indicators.
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Child and Youth Wellbeing Strategy

> Requires successive governments to set outcomes
and policies to improve all children’s wellbeing, with
a focus on:

= C
= C
= C

Nl
1l

Nl

C
C

C

ren with greater needs
poverty and socio-economic disadvantage
ren of interest or concern to Oranga

Tamariki.
> Minister must report annually on progress.

> Must be reviewed/refreshed every three years
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What'’s different about this
opportunity?

>
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Underpinned by legislation - an enduring
commitment with a high level of transparency
and accountability.

A 10-year horizon with milestones along the
way.

High level leadership.
An invitation to be bold and ambitious.

Collective goodwill, knowledge and resources
of many players.
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TAMARIKI TU, TAMARIKI ORA
CHILD AND YOUTH WELLBEING STRATEGY

Ko Aotearoa te tino whenua o te ao md nga tamariki me nga rangatahi
New Zealand is the best place in the world for children and young people

are loved, have
are happy

& healthy

are learning

nurtured what they

& safe need & developing

e arohatia ana, e tutuki ana e whai, wahi ana, e harikoa ana, e ako ana
e poipoia ana o ratou hiahia e tautoko ana e noho hauora ana e whanake ana
e haumaru ana e tiakina ana
hei kura

child & youth
wellbeing
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The
outcomes
are what
we want
to achieve

The
indicators
are how
we will
measure
the
outcomes

The
action
plan will
set out
what we
need to
do

The
principles
set out how
we need to
work
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Assembling The Wellbeing Strategy

Te Whainga Tahuhu: Ko Aotearoa te tino whenua o te a0 mo nga tamariki me nga rangatahi
Our Vision: New Zealand is the best place in the world for children and young people

Children &
young people
have what they
need

Affordable,
quality
housing

Material
wellbeing

t

Children &
young people
are involved
& empowered

8 )

Children & Children &
young people young people
are loved, safe & are happy &
nurtured healthy
Intentional =»| Physical
harm health
Family & Wellbeing in
Whanau =P the first 1,000
wellbeing days
E=
wellbeing

t

Families Package

Child Poverty
Reduction

Welfare System
Reform

Kiwibuild
Tenancy Reforms
& Healthy Homes

Parent & whanau
support

Joint Venture to
address Family
and Sexual
Violence

Oranga Tamariki's
new operating
model

Maternity and
Wellchild reviews

Responding to the
He Ara Oranga —
Inquiry into
Mental Health and
Addictions

Health System

*

Expression of Support to
Cultural exercise
identity autonomy
Ability to be Kindness and
themselves caring for
others

Oranga Tamariki Review
Action Plan
. . Wellbein
Children  Maori are Children and All children & el hoIisqcic
andyoung  tangata young people’s  young people e
people are  whenua rights are to be  deserve to. live comprehensive
taonga respected and a good life approaches

upheld

Maihi Karauna &
other language &
culture initiatives

Pacific Aotearoa
Vision

Work to address

Convention on the
Rights of the Child
implementation
plan

Independent
oversight of
Oranga Tamariki
system and
children's issues

dependent on

racism,
discrimination & Youth voice &
stigma participation
initiatives
Change Actions Early
requires must deliver support
action by better life is
all of us outcomes needed

uaJppyg 1oy Ansiuiy

INIVINVL VYONVYO

1

10

— 1



uaJppyg 1oy Ansiuiy

INIAVINVL YONVYHO

New ways of working

> Cross-agency governance and working groups.
> Child wellbeing and poverty reduction a Budget

priority. Q

> Evidence and insights: from chief science TG
advisors, external advisory group, children and
young people, community and sector groups.

11
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Over the last 12 months we have been working to develop our
future operating model and the key changes we need to make

INTAKE, ASSESSMENT AND REFERRAL These changes reflect:
New legislative requirements

EARLY YOUTH JUSTICE which come into force on 1
INTERVENTION July 2019

WHAT WE
DO

Budget 2019 priorities:

*  reducing child poverty and
improving child wellbeing,
including addressing
family violence

We will ensure We will build an We will increase the We will implement We will build a new a/nA = q o
more effective and effective, targeted quality of care in legislation 'bringing transition service, ° Ilftmg Maori and Pacific
H ow WE better targeting of set of responses accordance with the 17 year olds into in accordance with incomes, skills and
services that kgep th'd[ EI? new Care Standards . tl.m yr;utl_1 J.u?t_mg legislation, to opp ortunities
WII_I_ no IT safe and out of care systemand increase supportyoung
community-based adults leaving care
DIFFERENTI_Y alternatives to and custody o supporting mental

custodial remand Wellbeing for a" NeW
Zealanders, with a special
focus on the under 24s

The Oranga Tamariki Outcomes Framework provided alongside this pack links from
the Government’s overall objectives for children - to be set out in the Child and Youth
Wellbeing Strategy - through to specific service changes needed by Oranga Tamariki.
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Oranga Tamariki Action Plan

> CE's of children’s agencies have to develop an
Oranga Tamariki Action Plan.

> Will set out how they will achieve the outcomes
for children and young people of interest to

Oranga Tamariki. L

> Replaces what was the Vulnerable Children’s Plan.

13
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Tamariki and Rangatahi Maori
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in the not in need population
are Maori

in the early need population -' |-
are Maori

in the developing need population
are Maori

MAORI POPULATION

Includes multiple ethnicities

in the developed need population
are Maori

15
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— E “The re-strengthening of hapid bonds and responsibilities, and the funding of group initiatives to z I
vao-Teata Tu  f. jjitate the Maori goal of caring for their own children, offers...the best hope for improving Maori ;
] 9 8 8 performance...” —
==

l Children, Young Persons “..wherever possible, a child's or young person's family, E

‘I 989 rel Aty B ilToce Bt whanau, hapi, iwi, and family group should participate ==

in the making of decisions and...wherever possible,
regard should be had to the views of that family,
whanau, hapd, iwi, and family group:”

2 U ‘] 7 “Duties on the chief executive in relation

Oranga [0 .tl‘ve‘z Treaty of Waitangi " |-
Tamariki  (Tiriti o Waitangi)”

Act

“An unrelenting approach to
reducing the numbers of Maori
children...coming into contact with
the system is needed.”

“Focused reporting...on the quality of
outcomes for Maori children...progress in reducing
the over-representation of Maori young people in the system.”

16
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Oranga Tamariki Act 1989,
Section 7AA

Four key duties of the chief executive in relation to the Treaty of
Waitangi (Tiriti o Waitangi):
>  Policies and practices...have the objective of
by setting measurable outcomes
>  Policies, practices and services have regard to ,
the of tamariki Maori and the
responsibilities of their whanau, hapt and iwi
>  Develop with iwi and Maori organisations

> and publically on the impacts and measures
associated with the above

He waka eke noa Better Together 2019
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Statistical snapshot of care leavers

e
= =
= 1/10

0000
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care experienced
young people leave school without
any qualifications.

O O O 0O e
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Care experienced young

8/1 0 people leave without

NCEA Level Il or an
equivalent qualification

Thatis 2 TIMES higher

than the general population

T3
<
o

of care
experienced
young people in
care have time on
a benefit before
age 21

GClEIEIE)E
EEEE

Thatis 2.5 TIMES higher

than the general population

Gajha 410
o) 0

@S% @S% gf([?grri?anced
O O O youngwomen
AR

areona
0 o0 O

benefit with a
PP

child by age 21
Young women with a CYF history
during childhood have higher rates of
early parenting and contact with child
protection as parents.

Thatis 4 TIMES higher

than the general female
population

AAAS

AAAS

600 / of care experienced
O young men have a
corrections sentence
by age 21

1Y

Thatis 9.5 TIMES higher than

the general male population
B B B B %B
0/ have received
21 /0 a custodial sentence
Thatis11.5 TIMES

higher than the general

male population
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lack of trust
and ability to
engage with
support due to
their experiences
and the chaos
of life after
care — makes it
difficult to meet
obligations to
access adult
services

© ORANGA
== TAMARIKI

Ministry for Children

wanting to be
supported by
people who
made time
for them,
respected
them and
that they can
trust to follow
through

wanting
someone to
“be there for
them” not
just direct
them to
services

experienced
loneliness
and isolation
post care
and spoke of
self-harming
and suicide
attempts

“To me the government are my parents. They have
been doing things for me my whole life, and all of a
sudden you leave care and you have no one... “

lots of
uncertainty,
change
and broken
relationships
whilst in care

INSIGHTS of the
YOUNG PERSON

LT Deep Dive -Transitions Support:
Stakeholder Insight

didn't feel
prepared for
adult life by
their time in
care, didn't
feel like they
had a say -

then suddenly
everything their

responsibility

struggles to
meet basic
needs after
care — many
experienced
periods of
homelessness

and difficulty
affording
basics such as
food, sanitary
products and
seeing a doctor




Summary of new service

Young people leave care or YJ often
unprepared to cope with living
independently and navigating the supports
and services they need.

Young people are not supported to remain
living (or return to living) with their
caregiver after 18.

Young people can request advice and
assistance from OT after they leave care
until they turn 20 — not many of them do as
they don't know about the service.

He waka eke noa Better Together 2019

Eligible young people will have a Transition
Worker to walk alongside them and
maintain regular contact after they leave
care or YJ, up to the age of 21.

Young people will be supported to remain
living (or return to living) with their
caregiver until they turn 21.

Young people will be able to request advice
and assistance from OT after they leave
care and YJ until they turn 25 and every
young person has to be told this prior to
leaving our service.
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