EFFORT

HARD TO DO

MAKES A SMALL IMPACT

Incentivise knowledge
workers to work from home

Provide more train+bus
service even during off peak

+ pay drivers more
It is important to provide

reliable accommaodations for
disabled people to
effectively utilise public
transport

¥

Consult this population -
commitment to equity

Another tunnel
Ed: elaboration required
De-centralise city, more
small cities with fast
transport corridors

EASYTO DO

Invest in rail to Whangarei
for commercial + domestic

HARD TO DO

use

[ wWIAKES A BIG IMPACT

Shift port to Whangarei

Flan ahead new housing

project - look @ roads, PT,

Airport to CBD rail link

needs to grow with it

Light rail -= fast
Wide coverage
Like Melbourne/Sydney

Encourage safe

Incentivise active modes of driving/common sense and

Reduce on street parking to
make way for bus lanes +
cycleways

Coastal ferry service

transport e.g. cycling
Subsidise Ebike
subsidizse safety gear + child
additions for cyclists

courteous drivers

Protected cycleways on
main arterial routes

MAKES A SMALL IMPACT

Park & ride

CBD - Airport car share,
expand CED area

Incentivise staggered
operating hours for
companies

Pay using AT app- not
limited by card

Trucks driving at night

Improve traffic management
to optimise traffic flow and
line up traffic lights

Work from home support

Traffic light sequencing for
through main traffic roads

IMPACT

Maximum daily charge for
AT wide transport.
Attractive price to encourage
more people to use - $3.00

v

1. Stops missing numbers
2. Departure of bus times
needs o be staggerad to
stop clog at lights and large
delays

Make it safer with more
vulnerable people by having
reliable, even late night.
Encourage weekend PT

Fa oo -
or 55.00 esp. weekend |

MAKES A BIG

IMPACT

HIGH |
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HARD TO DO

MAKES A SMALL IMPACT

Make EV's more
economically viable - no R.V
charge until 2030-more
charging-no GST-Rebate

Close last mile gap w/ active

Transport as a service -
driverless feeder shuttles
(flexi routes) - reduce transit
costs & private cars

Bike racks on buses

—— ransport - linked to PT. bike/
scooter to PT

EFFORT

park

Total mobility is a factor.

Even with 50% of PT, the

system is not friendly to
disabled communities

AT hop card - Get large T2 and T2 lanes
prepaid amounts. E.g. $100

EASY TO DO p.a to your registered card

MAKES A SMALL IMPACT

For many feeder roads -

Enforce new constructions Mare bus single side no parking.
(houses) to have driveways shelters Easier for buses, safer for
50 there is no need to street cyclists

Stop high density homes
with no off-road parking

IMPACT

Light rail - T bar rail. Above

HARD TO DO

ground on highway medians

MAKES A BIG IMPACT
Free public Grow the rail network to
transport for all cover remote areas of the
supercity

Reduce need for trips by

keeping work remaote -
reduce congestion &
pollution

Bike park spots

Improved PT
communications (delays
etc.)

scurity - feel safe onbus  ® Cycleways network
ind train - transit police
J ¥
Manage bus stops more
effectively to be safer

Revisit PT daily, weekly and Organise regular
monthly unlimited passes. consultations with locals on
Why did it fail before? what’s important and any Pt
Will it work now/ changes

EA5'T000|

MAKES A BIG IMPACT

Table 2
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HARD TO DO

MAKES A SMALL IMPACT

Increase ability to carry
bikes/scooters on PT during
peak times (ED: buses - not

Pedestrian crossings at
lights change to Barnes
dance

EFFORT

Better dog control. Safer for
active transport users

Open up closed off walk
ways such as subway under

EASY TO DO southern motorway between

Papatoetoe & Otara

MAKES A SMALL IMPACT

Decrease single trips like
ubers by increasing service
times/frequencies eg. in and

out of town

l

feasible) Remove on street parking More PT later eg. 1:00am

HARD TO DO

MAKES A BIG IMPACT

Flexible office timings to
increase the bus efficiency

Make bus routes have
dedicated bus lanes to
reduce congestion

Pay more for PT worker -
incentivise more workers ->
more services-> more
efficient

Run ferries on weekends

IMPACT

Allow push bikes + scooters

on footpaths

More routes/stops for train

lines

Frequency of buses
increasing efficiency

EASY TO DO

MAKES A BIG IMPACT

| HIGH |

Table 3
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HARD TO DO

MAKES A SMALL IMPACT

High density housing not far
from everything

Free-to-use PT (paid in rates,
taxes etc.)

More bus lanes

HARD TO DO

MAKES A BIG IMPACT

EFFORT

Cameras in underpasses

EASY TO DO

MAKES A SMALL IMPACT

Taxes on bigger, heavier
vehicles

Easier information about PT
(simple app, more
languages)

Better, safer intersections
for peds + cyclists

(electric) Minibus, short
connecting routes

More connections between
footpaths

Meed more hopcard vendors
+ immediate online top up
(or contactless paywave)

Wider and safer footpaths

Reutilise road space - narrow
lanes and wider active
recreation+transport

IMPACT

Maore bus routes (more
frequent buses, easier
access)

Easier, intuitive ticketing e.g.
goldcard

Account for all modes of
transport e.g. calculate
specific wait time for
pedestrians, cyclists

Not needing tech (phone,
app) to know when the bus
is coming

Slower speed limits

EASY TO DO

MAKES A BIG IMPACT

HIGH |

Table 4



HARD TO DO

MAKES A SMALL IMPACT

Availability of buses for non-
peak hours (after hours e.g.
lam-5am etc.)

HARD TO DO

MAKES A BIG IMPACT

Bicycle electric ED: Free
Citywide
The geographic of the city is
not plain 50 use bicycle free

. of cost
Tramp (n.b. Tram?) - Running

across the city and buses
connecting them

Have more and bigger park
and rides on all busways to

}_ More govt. funded
g emergency transports

Car -sharing/pooling-
i a/p G
™ scheme
w

Increase parking costin CBD
EASY TO DO paring

MAKES A SMALL IMPACT

IMPACT

‘Smaller’ busses for off peak

- reduce congestion
services

Design 2way train space as
Charge a high emissions car, a standard part of all 4+ lane

Bus stops that are closer like in London motorways

and easy to getto

Have safety call system on
bus for when aggressive
passenger (rad button)

Reduce cost (Reduce ticket
prices to carry more
passengers)

EASYTO DO

Fut bike racks on all buses,
see South Bend Indiana

MAKES A BIG IMPACT

HIGH

Table 5
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HARD TO DO

MAKES A SMALL IMPACT

Bus-priority traffic lights

Congestion charging

Customer rideshare/ car
pool app - not paid like uber |

Turn northern buslane into
light rail

Pedestrianise queen street

Overpass/e-scooter userway

Equitable accessibility to PT L

Better infrastructure

School zones kept in walking
distance to reduce parent
drop offs

1Laanpy o Tunnel across harbour
Fixing roads properly to I
reduce road/lane closures ———
and congestion i IME Efficiency
|

and to meaningful

occupations (activities) Set red of all the 77777

Congestion charge tunnels from the network
during daylight

Light rail to Silverdale
High benefit w/o cost to

public health
Traffic calming strategies Not require 2-3 buses to
-ch|cares. access a small distance,
-extended pedestrian paths when its a 5 min car ride
O ———

EFFORT

Ebike subsidy

EASY TO DO

MAKES A SMALL IMPACT

Widen sidewalks to include
maore greenery and
separation from traffic

Footpaths shared with
pedestrians/bikes/e-
scooters

Water taxis (alternative

mode)

Tactical urbanism -
Implementing fast temp
street furniture/barricades to
improve walkability and
safety of roads

Raise Auck fuel tax

IMPACT

-raised tables
-high brick roads

Toughen penalties for traffic

accidents Dual use pathways

Reduce on street parking to Reduce Pt fees/or free
increase transit lanes

Consider greater good of all
ppl when making decisions

MAKES A BIG | Fastbus ways similarto
light rail with multiple follow

me' wifi connected buses

with dedicated bus lanes

Table 6
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HARD TO DO

MAKES A SMALL IMPACT

Change the system and the
Law, with more information

Income based systems for
PT cost

and cheap cost

Lower lump-sum cost for
frequent travellers

Park and ride solutions,
encourage car owners to use
PT

Bike lanes

Off street parking need to
pay outside non-residential
area

EFFORT

EASY TO DO

MAKES A SMALL IMPACT

More lights, parking, toilets Encourage EV&Ebike

Reduce some PT cost
(menthly pass)
More car park, bike and
ebike parking and safety

Bike education in schools,
public information and

fet
sstey Educati

More school buses

walking buses to school,
school buses for safety

Change law so motorists are
default at fault for
bike(/pedestrian?) collisions

Ebike subsidy

on for bike facilities

Free PT for low income
community card

IMPACT

Dedicated bus lanes
(Emergency services use as

| HARD TO DO |
Cyclist safety on the road,

[~ proper lanes, safety features _|

well)
T2/T3 to city during peak
hour
Public facilities for cyclists -
l bike stations with
amenities/lockers,
changing(charging?)

ride sharing at certain times
of the day

Increase tax on cars/parking
owners

Add a gold card type option
for low income. Maybe add
to CSC to get free or
discounted PT

EASY TO DO

MAKES A BIG IMPACT

| HIGH |
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A

Pedestrian safety
improvements eg. refuge
halfway across road

Increased transport services ]
in peak hours J

More livable suburbs to

| H‘ decrease need to go into city

invest more into MRT

underground. No emission, (ED: eg. 15 min
safer, faster ESAB communities)
L I
Bike subsidies and protected
cycleways in right places Change location of the Port J

Congestion charging

improving rail

Align timetables of
connecting services PT

J

Systems DO
case for change clear
Right place, right solution MAL'. |MP ACT
¥l
Ebike subsidies or payment
plans
m Stop wasting on bus hub
o when 7:30 AM park & ride
b already full
(5%,
[NW]
More park and ride options
throughout the city
EASY TO DO
MAKES A SMALL IMPACT

Make a big impact by J

Charge trucks for using
community roads

Multiple service providers to
deliver ferry service for
harbour communities

EASY TO DO

MAKES A BIG IMPACT

IMPACT

Y | HIGH

Table 8
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HARD TO DO

MAKES A SMALL IMPACT

Make roofs over pedestrian
crossing and sidewalks (as
in CBD)

Add bikecarry capacity to
busses - start with hilly
routes

Uber shuttles more
affordable

Build a transport system we

can afford

Find out why people prefer
vehicles and see how to
make PT meet those needs

Make trams
in Auckland

HARD TODO

MAKES A BIG IMPACT

Underground (Subway)

Have tokick from park areas
to CBD

Build more houses near CBD

EFFORT

Stop waste (Unnecessary
safety/signage e.g. 30 km/h
signage) + repurpose it to
transport *‘moving people”

EASY TO DO

MAKES A SMALL IMPACT

Have more free parking
areas for commuters (+1
vote)

Build more bus stations
which will allow people to
walk in 5 minutes

Increase the bus/tre
frequency to 5min in peak
time

IMPACT

Improve cross town
transport, not just CBD

Make trolleybuses in

More lighting/wider

Make more pedestrian
footpaths

crossings

Bring back the public
transport discounts for all

Use one side footpath for
bike lane (and generally

h d
remove hazards) Add bike parks to existing

infrastructure - fence,
benches, poles (give
permission to park)

Off peak (or on) run busses
to nearby train stations to

free them for other runs
stadium/shopping centre -

| EASY TO DO
public/private partnership

VIAKES A BIG IMPACT

Use mass venue with
parking for park & ride 1 e
exchange for hub at

Auckland

HIGH
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HARD TO DO

MAKES A SMALL IMPACT

Hydrogen buses

ED: move pedestrian cycle to ED: More bus lanes move
hard to do makes a big from easy to do makes a big
impact - because it relied on impact because TNOLINAL  =——p 110 pys Janes HARD TO DO
a agency/government easy to do
implement

™y

Pedestrian + cycle friendly
roads/footpaths -= make it
pleasant o walk/cycle

Phase out diesel engines (or
increase costs)

4-day work weeks + flexible

. waork (WFH)
More protected/safe bike

lanes (complete network) \v

company policy

Walk more Lighting + shelter at bus
stops

EFFORT

Improve footpaths + add
trees

Trucks off the
road/motorway at peak
times

EASY TO DO /

Greater availability of HOP
cards (every stop/station)

More red-light cameras

orange light, shorter timing

Add bigger buses in peak
hours (mostly uni)

Increase PT frequency and
reliability

Transit hubs with short
connection, accessible for
e.g. wheelchair users, prams

I
IMPACT

ED: 4 day work weeks might
not easy to do it depends on

MAKES A BIG IMPACT

Regular maintenance on
buses to alleviate Emissions
or excessive emission

Y

+ more strict W.O.F for
smokey SUVs

Online hopcard (Apple
wallet)

EASY TO DO

MAKES A BIG IMPACT

HIGH |
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HARD TO DO

MAKES A SMALL IMPACT

Nationalise bus network

Light rail

Busways

HARD TO DO

MAKES A Bl Cross-party commitment to

change

Free public mass transport

Futureproofing

EFFORT

EASYTO DO

MAKES A SMALL IMPACT

Stop having car parking

No free parkin
along major roads p g

One-side Parking

IMPACT

Smaller shuttles for shorter
journeys

Study bus peak times -

Optimisation

Replacement services

Being able to use HOP card
on scooters & to add options
esp. for shorter distance

Transport mobile app
(Paywave-like)

EASY TO DO

MAKES A BIG IMPACT

HIGH |
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HARD TO DO

MAKES A SMALL IMPACT

1
Work from home
Car share
walk to school

Feople's perceptions that FT
iz bad - are they always
unfounded?

HARD TO DO

People-carrying drones for

. ) door to door service
Mare frequent ferries - espin

MAKES A BIG IMPACT

the weekend

More work form home
Work closer from home
Encourage kids to walk to
school (walking school bus)

Road safety improvements
50 ppl feel more
comfortable with kids
walking & cycling

Wider PT coverage
Stagger work hours g

Make park and rides at all

EFFORT

Ebike subsidies

EASY TO DO

More activities and events
with dedicated transport

MAKES A SMALL IMPACT

Carpooling/ridesharing
website

options

Built network/website for
people to use one car
together

Incentives for businesses to

Free public transport -
would reduce admin and
ticket costs, ppl already pay
for externalities

}

ED: free as in free healthcare
- we still pay with our taxes

busway stations and charge
$2 use fee to build more
levels

Convince younger ppl to use
PT and get used to it starting

Get buses to wait and never early

leave early

Easier and more frequent PT
feeder services

use existing At app datato
customise timetable for
Bus\Train

Havi d let staff WFH EAS Smaller buses more
‘riaving more goods <7 frequently (shuttles)
delivered rather than going Ed: a lot of businesses see Policy makers and —
out to shop the benefit already -» use the economists need to listen to MAKES A BIG IMPACT

momentum to increase WFH

the people - more

- Marketing to get ppl fo |
consider it

opportunities to engage 3

IMbmen

| HIGH |
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HARD TO DO

MAKES A SMALL IMPACT

"just one more lane bro”

Dedicated school buses

Surcharge to use motorway

HARD TODO

Bullet-train services across at peak times

MAKES A BIG IMPACT

EFFORT

Publish death by road to
highlight the issue

It is cheaper for 2 ppl to
drive Hobsonville to City
than ferry, should be cheaper
to ferry, also available on

EASY TO DO

Instead of buses use small
buses or vans of ~15 ppl,
encourage sharing to work

S0 many deat

weekends

Presently it take 4 hours fo

travel south to north

MAKES A SMAL Auckiand by PT, increase

accessibility and faster

are from drunk driving,
policing needs to improve to
make people responsible

Nationwide commuter rail
service, nationwide freight

rail service

Eoth rails city wide as well

Turn more roads into bus
lanes

the country
Control where new
development occurs to
reduce transport needs Train service to Auckland
Airport/Hospital
Joined up network, ppl can
cycle to bus hub Change road code to force
change in driving culture -
respect others on road
More bus/train services
Integration, realtime,
consider how it is set up
Company/area-based ride I
sharing approach Make transport more fun- Cost of PT
Autobahn fun to go fast - Mare flexibility of work hours Safety of PT
Trams, fun, evocative, adds to reduce congestion
to city vibes
y - Map the city - where
Get goofy with it ) Lower urban
hs on the road employees live and work 1030 speed
l need to have transport P
options

More enforcement of road
rules - speeding, driver
license, aggressive driving
incl. speed cameras

Freight and other trucks
move at off-peak times

Building no new roads -
maintaining only
EV Ruc
Create car/bike parks at

transport hubs/highway
exits

Online service, Car sharing
app, expression of interest

Paying PT workers mare

Publicly owned freight
transport companies

Agree to union/worker
demands before strike
action

EASY

public services

Remove pedestrian

More education around

MAKES A BIG IMPACT

crossings from motorway B
off ramps

air+noise pollution

TIVIPATT

HIGH |
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HARD TO DO

MAKES A SMALL IMPACT

High density housing around
transport hubs

Trains to all areas of
Auckland

More sustainable roads

~
HARD T 2nd bridge + bus lane

AK Train network to North Shore

[

Bring back trams

uber shuttle -= in between
public and single car private
transport

Decrease prices of uber,
shave prices enough to
incentivise ride share, or
increase single trip uses

EFFORT

connectivity

Subsidis electric bicycles

connections
Reliable time table for buses
and trains

EASY TO DO

MAKES A SMALL IMPACT

Eus, train and ferry services
running from hubs for better

Child + disability friendly

More cycleways that go
somewhere (not just

recreation)
Smaller busses, more

regularly when off-peak

More/better shelter facilities
at bus stops

Improved training, drivers,

ferry pilots, wellness —

Mare ferry terminals +
infrastructure

Integrate transport hub info

Build a long lasting
infrastructure so we wont
have anymore closures and
have an easy ride to where
weneed to go

More accessible points of
entry- smaller transfer
vehicles

Redistribute roads for better

Change At Hop to national coverage and connectivity

system

Barriers on all main roads

into local centres

programs

Separate carriage for
babies/prams and disabled

eople
Hop card scannable on peop

phone

For non-gated train stations,
can we get vending machine
for tickets

Incentivise drivers to get
some physical activities and
take care of their wellbeing

Ability to use debit/credit to
tag on/off (like london)

IMPACT

Increase peak time train
carriage numbers

Security on certain bus/train

Iate night services Free PT

\

Full subsidies
for vulnerable

Compulsory defensive
driving education

Pre-emptively schedule or
book services to influence
timing/capacity and get

cancellation notifications
cancellation without 24hr EAqv TN NN
previous notice |: Modernise At hop app (takes

‘ | RAAKES A ages to load §)
| HIGH |

At Hop timetable

Notification if won't come
and other options [}

Table 14
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HARDTO [

Credit car-cash. Lack of
options makes it hard for
some

MAKES A SMALL IMPACT

Mew motorways

Closer bus
stops

Pt accessible during after
hours e.g. Tam-5am for
night shift workers e.g.

EFFORT

Give people appealing
options - don't punish
choices - like cars

FPhase traffic lights on

arterial roads

EASY TO DO

MAKES A SMALL IMPACT

nurses

Subsidise Pt w/ money from
driving/parking

Harder to drive. make it easy
to take PT. Pay a premium to
drive

Lots of people live around
PT/ High density

Smaller buses -
maore flexible system

Meed visionary leadership

that goes beyond generation
9. NS busway )0

MAKES A BIG IMPACT

Permanent bus lane

Road metering - careless
days type concept - or hour
by hour according to your
plate

Make PT cheaper

The ability to pay for travel
w/ cash. Hard to put money

online

Increazed RUC for heavy

vehicles

T
Give up personal transport
and use public transport

Remove cards from Akl
wharf. Mo shipping/storing
cards there

Fublic transport - Strict
following of time/schedule.
If late, no charge

I
IMPACT

Centralise running of PT

services

Uber shuttle

Govt to buy land around Pt
and build homes to speed up
the process

Automnation of transport |
system - make suggestions,
advise travel times

Online hopcards (apple
wallet etc.)

Change/stagger schoaol

starting times

Make AT app more reliable
and up to date

Increase PT services +

routes

Auckland unitary plan
adhered to. |.e. Public
transport hub and dense

EASY TO DO

MAKES A BIG IMPACT

| HIGH |
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HARD TO DO

MAKES A SMALL IMPACT

Accessibility of our bikes PT
(luggage equipment)

Make it easier for workers
who drive to work

EFFORT

EASY TO DO

MAKES A SMALL IMPACT

Help young people - on lower
salaries

IMPACT

PT shouldnt get stuck in
traffic - dedicated lanes

Businesses need
WFH/flexible working plans
Increasing population
density around transport

Increasing frequency of

bus/train services Safety on PT - wardens - well

More ferry/train services on

Reducing costs e.g. 1/2

rice transport
. |°n.-...u {0 DO

More trains - more lines

MAKES A BIG IMPACT |

Get starting w/ 2nd harbour
crossing. Bridge closure is
disruptive

Bypass the city for
it freight+cars

|

weekend Specific transport police

Capacity of services
mapped to peaks

Match capacity to peaks eg.
smaller shuttles

Should focus on lower-
economic areas (recognised
problem)

Dedicated shelters with time
table at stops

Help senior
citizens/accessibility -
wheelchairs

Changing phasing of lights +
pedestrian lights

Connections with travel and
different routes should be
kept in view while making

time schedule of
Departure/Arrival

Mapping local area travel
needs more

|

Meed area specific travel
plans. Focused on local
problems

EASY TO DO

Have public vote for what

Linking of all our PT, e¥eling | £o.0c on first mile last mile - BIG | they want - cycleways etc.

and walking routes

changing modes 1

Table 16



