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May we follow in the footsteps of the original natural 
scientist, Tane - 
Tane the ancestor of health,
Tane the skillful expert, 
Tane who ascended the heavens to pursue the baskets 
of knowledge - 
The basket of ancient lore, the basket of esoteric lore,  
and the basket of human understanding,
which he implanted in Mother Earth to birth the human 
element.
 
Let us today pursue the clarity and enlightenment just 
as Tane did,
Let us grow deep in wonder and awe, 
Let us connect with the life essence and  
cross from the mortal world to the world of light.
Let this be our commitment, and together, it is done!



Where does one begin?

Setting 
intention



Setting 
intention

Philosophy 
& worldview

Beliefs

Ethics

Values

Ideas

Culture

Relationship with 
the universe

Understanding 
of the world

Interpretation 
of reality

Relationships

Theology

Biology Psychology

Sociology Law

Politics

Views on history

Economics

Creation story

+ +

Everything starts with
Philosophy & Worldview
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Philosophy 
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Feeling of belonging to 
a particular place
(Ūkaipōtanga)

Reverence for elders 
and ancestors
(Tupunatanga)

Active stewardship of nature 
and things we treasure
(Kaitiakitanga)

Spiritual dimension 
to everything
(Wairuatanga)

Identity as part 
of a collective (tribe)
(Tuakiri)

Genealogy links 
us to nature
(Whakapapa)

Sacredness of certain 
living things 
(Tapu)

Intergenerational 
reciprocity
(Tauutuutu)

Humility
(Mahaki)

Distinctive rituals and 
ceremonies
(Ritenga)

 What is indigenous? 

Belief of an inner 
life force within
(Mauri)

Primitive
Backwards
Savage

Responsibility for quality 
hosting
(Manaakitanga)

Living by the 
seasons
(Maramataka)

Status of the group 
more important than 
the individual
(Mana)

Grow and harvest 
things naturally

What is not indigenous? .  

➔ Domination and control of others 

➔ Ego-based control over the forces 
of nature 
(e.g. electricity, steam, guns, nuclear)

➔ False sense superiority that comes  
along with a control over nature

➔ Material worldview which has 
degraded into the capitalist 
and consumerist

➔ “I am the master of nature not 
part of it”
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1. Our systems are often 
based on an approach of 
reductionism, separation 
and siloes

2. They don’t allow for the 
ability to hold the true 
complexity of reality - 
and so they miss things

Four issues with our current model and systems

1.
2.

3. There is no recognition of, 
or place for spirit, mauri, 
intangible, infinite, 
immeasurable, in our models.

4. They are easily hijacked 
and manipulated by vested 
interests who serve 
themselves



Health model 
& system

Setting 
intention

Philosophy 
& worldview

“One is never afraid 
of the unknown;

One is afraid of the known 
coming to an end.”

~ Jiddu Krishnamurti

Why aren’t we changing our systems?



★ Data, testing technology and 
wearables are informing our health 
decisions 

★ Loss of nutrients in food is 
increasing our need for 
supplements 

★ Environmental CO2 and other 
factors
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& system

The nutrition 
ecosystem

★ People care deeply about where 
our food comes from  
(organics, farm to table) 

★ Search for foods for immunity and 
wellbeing 

★ Move towards plant-based diets

★ These movements are being led by 
the people/consumers demanding 
it, who have a larger voice and 
ability of greater choice 

Rising forces shape the nutrition ecosystem 



HVN Projects innovating to combat environmental toxins 
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The nutrition 
ecosystem Environmental trends: 

The great nutrient collapse
Top soil and its degradation

Environmental CO2 Rise



Key theme: Moving from just products to developing platforms

B2C models at play:

1. Assessment-based services
a. are the broadest and fastest-growing 

personalized nutrition category

2. Genetics-based personalization services 
a. are improving in accuracy, reducing in cost and 

offering ‘Netflix-style’ subscriptions.

3. Biomarker-based services 
a. allow brands to tackle a wider range of health 

problems and offer nutrition solutions
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1.
2.
3.

4. Microbiome-based services 
a. are information-rich but likely limited due to the 

need for stool samples.

5. Nutrition from food meals
a.  Personalisation of meals and delivery. 

6. High End Bespoke Health and Nutrition services 
a. These are in person clinics that are usually only 

accessible to the wealthy class. 

7. AI & Data Mining
a. Data analytics and machine learning  is building a 

big competitive advantage for companies. 

Global Landscape - Direct to customer



1. Assessment-based services
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In this category, consumers provide personal 
information, from basic (like height, weight, 
gender) to more complex (like medical history,  
diet restrictions, food allergies) to get a more 
personalised experience. 



2. Genetics-based personalisation services 

Involve consumers providing a saliva swab to assess 
genetic information linked to health or fitness. 
Services vary from complete nutrition programs to 
providing health reports and supplements based on DNA.
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3. Biomarker-based services 

Ireland’s Food Marble uses a home device that monitors 
hydrogen in the consumer’s breath and makes suggestions to 
improve gut health. UK’s Vitl and Germany’s Baze monitor blood 
levels of common micronutrients, such as folate, iron, vitamin 
B12 and vitamin D to create monthly, bespoke vitamin, mineral 
and supplement packs.
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4. Microbiome-based services 

To fully understand gut health from a micro-organism 
level, consumers can provide a stool sample which is 
analyzed for the presence of different microbial DNA 
and health recommendations can be made. Brands 
such as the US’s Viome and Biohm lead in this category.
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5. Nutrition from meals and Habits Forming

Multifaceted habit formation tools and interventions for 
initiating & maintaining health behavior change. More 
hands on support in planning meals from dieticians and 
health coaches with addition of full meals + super foods 
delivered to your weekly.
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6. High End Bespoke Health & Nutrition services 

Services offered to high networth individual as ways to 
increase lifespan and and healthy aging. Also being 
pitched to big corporations as looking after key 
individuals within a workforce can result in significant 
benefits to a company. 
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7. AI & Data Mining

Data analytics and machine learning  is building a big 
competitive advantage for companies. 
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Tip of the iceberg



1. Private Commercialisation partners 
a. There are very big companies in this space
b. There are many mergers and acquisitions 

happening all the time
c. They are owning the whole value chain (growing, 

processing, extraction, science, consumer products)
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Revenue: $85.25b USD (2022)

Revenue: $3.83b USD (2021)

Revenue: $3.25b 
USD (2021)

B2B Models

https://www.google.com/search?sxsrf=ALiCzsa9_aXcPoeXCRabsgrr3eXn-yVwAw:1662463603393&q=adm+revenue&stick=H4sIAAAAAAAAAOPgE-LUz9U3MCxMNzHSUskot9JPzs_JSU0uyczP088vSk_My6xKBHGKrYpSy1LzSlMXsXInpuQqQHkAg8FvxkEAAAA&sa=X&ved=2ahUKEwiS36DEh4D6AhVVJrcAHadLCmMQ6BMoAHoECGsQAg
https://www.google.com/search?sxsrf=ALiCzsb8DBgcZEI4d2ajYXlWkjnYd5uvfw:1662463649469&q=symrise+revenue&stick=H4sIAAAAAAAAAOPgE-LUz9U3sEyrqCjTUskot9JPzs_JSU0uyczP088vSk_My6xKBHGKrYpSy1LzSlMXsfIXV-YWZRanKkBFAEN_wmNFAAAA&sa=X&ved=2ahUKEwik-Zzah4D6AhU_zXMBHSmSALgQ6BMoAHoECGgQAg
https://www.google.com/search?sxsrf=ALiCzsa7rWrg-jdLpo1CHnRTGIVsI7glaA:1662463712574&q=tate+and+lyle+revenue&stick=H4sIAAAAAAAAAOPgE-LUz9U3MKkyLUzTUskot9JPzs_JSU0uyczP088vSk_My6xKBHGKrYpSy1LzSlMXsYqWJJakKiTmpSjkVOakKkDFAQCOiDFLAAAA&sa=X&ved=2ahUKEwjqyKj4h4D6AhV62HMBHcvsA_MQ6BMoAHoECGcQAg
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The 10 types of innovation
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Innovation return on investment 



3 F’s of the traditional 
Māori economy

Fishing - 37% of New Zealand’s 
domestic fishing quota

Farming - 10-15% of national sheep, 
beef and milk solids production

Forestry - 36% of pre-1990 forests

3 F’s of the emerging 
Māori economy
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Evolution of the Māori economy

Food

Film

Fashion
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Māori nutrition businesses
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The emerging story

- Combine multiple indigenous and 
Western health systems

- Building healthy habits through 
community

- Healthy body begins the deeper 
inner healing journey

- Our healthy people are our 
salesforce

- We are nature

- Begin with the healing of our 
own people

- Empower and educate people 
as partners on healing journey

- Building platforms, not just 
products 

- Rigorous testing is critical for 
preventative health
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Analysis

Analysing the data and creating 
visual reports to summarise the 

findings and link results to 
symptoms

Goals & Plans

Personalised wellbeing 
ecosystem created with 
individual plans around 
food recommendations, 
natural and indigenous 

medicines and supplements

Medicinal Herbs

Procuring for you the best 
quality natural medicines 

and supplements

Induction
Building understanding 
around health and their 
own role in the 
programme journey

Analysis

Testing

Qualitative and quantitative 
tests and diagnostics of 20 
different biomarkers

G
oals &

 P
lan

s

Medicinal 
Herbs

Habits & 

Com
m

unity

Balance & Beyond

Identifying changes 
to biomarkers and 

mapping progress made

The approach our 
nutrition venture 

is taking

In
duct

io
n

Se
le

ct
io

n

Selection

Identifying those 
facing health 
concerns that fit the 
pilot programme 
criteria

Habits & Community

Reminders to build habits 
+ sharing with others 

on the journey

Bal
an

ce
 

& B
ey

on
d

Testing
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Our sincere requests from the ecosystem: 

1. Help determining the most 
appropriate set of biomarkers to 
include in our tests to provide a 
sense of a person’s state of health

2. Insights around nutrition and 
supplements to improve these 
biomarkers

3. Which specific brands of 
supplements you recommend 
we procure and provide

1.
2.
3.

4. People with verified knowledge of 
the bioactivity of natural compounds (e.g. 
plant medicines, foods)

5. Those with access to lab facilities 
to do nutrition testing of NZ foods

6. Experts in the ecosystem who might 
be interested in helping our project

7. Those interested in contributing to 
an education series of workshops with 
our pilot group
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Vinny Lohan

vinnylohan@gmail.com

Shay Wright

shay@growthcycle.co.nz


