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What the 
research 
says …

A practical 
application of 
rubrics and 
outcomes in 
Canvas.



Nudge Nudge Wink Wink A Rubric 
say no more?!
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Thaler & Sunstein (2008) 
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Policy
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“A well-designed rubric is an effective 
communication tool. It emphasizes the 
important skills or concepts to 
demonstrate. It provides criteria for 
evaluation”(Rippe, 2009).



9

The 
connection to 
policy…
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Nine principles of assessment
The nine principles of assessment that underpin the new policy and procedures are:

1. Assessment is learning-oriented through tasks which require the understanding, analysis, synthesis and/or creation of 
new information, concepts, and/or creative works.
2. Assessment design is coherent and supports learning progression within courses and across programmes.
3. Assessment tasks are demonstrably aligned with course-level learning outcomes, and programme and University-level 
Graduate Profiles.
4. Assessment is reliable and valid, and is carried out in a manner that is inclusive and equitable.
5. Assessment practices are consistent and transparent, and assessment details are available to students in a timely 
manner.
6. Feedback is timely and provides meaningful guidance to support independent learning.
7. Assessment design and practices support academic integrity.
8. Professional development opportunities and guidance related to the design, implementation and moderation of 
assessment are available to staff.
9. Assessment is manageable and quality assured
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1. Assessment is learning-oriented through tasks which require the understanding, analysis, synthesis and/or creation of 
new information, concepts, and/or creative works.
2. Assessment design is coherent and supports learning progression within courses and across programmes.

3. Assessment tasks are demonstrably aligned with course-level learning 
outcomes, and programme and University-level Graduate Profiles.
4. Assessment is reliable and valid, and is carried out in a manner that is 
inclusive and equitable.
5. Assessment practices are consistent and transparent, and assessment 
details are available to students in a timely manner.
6. Feedback is timely and provides meaningful guidance to support independent 
learning.
7. Assessment design and practices support academic integrity.
8. Professional development opportunities and guidance related to the design, implementation
and moderation of assessment are available to staff.
9. Assessment is manageable and quality assured
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Types of Rubrics
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(Gonzalez, 2014)
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(Gonzalez, 2014)
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Advantages- the use of a rubric can:

1. contribute to consistency of 
marking (Hack, 2013).
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Advantages- the use of a rubric can:

1. contribute to consistency of 
marking (Hack, 2013).

2. save time by reducing the number 
of lecturer comments.

3. assist students to know what is 
expected of them (Bloxham & West,
2004) .

4. help students become more self-
regulated learners and thus make a 
more critical analysis of their 
progress (Reddy & Andrade, 2010). 

“…the fact that rubrics – by definition – include descriptions of student 
performance at different levels of quality, means that there is an inbuilt 
‘feed-forward’ feature in all Rubrics” (Jonnsson & Panadero, 2016).
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Disadvantages:

1. Creating a rubric is time consuming especially when 
working out how many criteria or grades  to use.
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Disadvantages:

1. Creating a rubric is time consuming especially when 
working out the gradations of the rubric. 

2. Some lecturers argue that increasingly specific criteria 
statements actually cause greater levels of anxiety in 
students (Norton, 2004) 
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Disadvantages:

1. Creating a rubric is time consuming especially when 
working out each of  the components of the rubric. 

2. Some lecturers argue that increasingly specific criteria 
statements actually cause greater levels of anxiety in 
students (Norton, 2004) 

3. Torrance (2012) has observed that attempts to make 
assessment fair and transparent through the use of 
long lists of increasingly more specific goals, standards 
and criteria have been restrictive and counter-
productive. 



23

Possible solutions:

Use a dialogic approach 
with students 

Get students to mark 
work using the rubric 
and exemplars.

(Handley & Williams, 2011; To & Carless, 2015).
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In the interests of 
transparency for students, 
assessors and auditors I 
started adding the LOs and 
GP to parts of the rubric.
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What makes a quality rubric? 1. Clear criteria
2. Rich descriptive 

language
3. Focus on positive 

attainment
4. Differentiation 

between performance, 
product and effort

5. Universal validity and 
reliability

(Bargainnier, 2003)
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What makes a quality rubric?

1. Evaluation criteria
2. Quality definitions
3. Scoring strategy

(Reddy & Andrade, 2010)
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1.Try it 
first.

2.Start with a 
single point 
rubric.

3.Look 
at a few.
Eberly
Center

4. Map the rubric 
to your learning 
outcomes and 
assessment 
criteria.5. Write the 

extremes first and 
then the middle
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Objective Three
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